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REFERENCE LETTER

Litha-Lethu Management Solutions cc (Litha-Lethu) was appointed in October 2018 to
conduct a skills audit for the Head Office of the Unemployment Insurance Fund (UIF). The
purpose of the project was to provide an overview of the critical and scarce skills needed
to enable the Fund to deliver on its operational mandate and as a public entity in respect
to the: National Development Plan (NDP) 2030 targets, National Skills Development
Strategy (NSDS), and Human Resource Development Strategy of South Africa (HRDS).
Additionally, the UIF sought to perform a dipstick analysis of its skills levels and needs
especially for the current financial year, since the strategy has changed, and the Fund is
gearing itself for more developments within its operations. The target population for the
audit was some 528 employees.

Litha-Lethu examined the strategy, HR policies related to development, reviewed and
revised the job profiles of each position and invited each employee at Head Office to
attend a skills audit interview. Focus interviews with Unit Heads enabled the analysis of
salient trends in relation to organisational functioning and reports for each Directorate
were generated.

The project plan also included a skills transfer process, which was scheduled to be
conducted for the duration of the project. The aim was that each member of the HRD
team was to work with a designated consultant and participate in every facet of the
project. Owing to the timing of the project and the work calendar of the UIF team, the
availability of the latter to work alongside the LLMS consulting team was not always
possible. Hence two workshops to close this gap were conducted. The workshops were
well received and considered to be valuable. Further, a Skills Audit toolkit was delivered
enable the Head Office HRD team to replicate the process in the regions.

The project concluded in June 2019 with input for the 2019 and 2020, workplace skills
plans.

Litha-Lethu put significant effort into understanding the operations of the UIF, its
challenges and people dynamics and applied their skill accordingly to deliver a
comprehensive framework for moving forward. Due to the exceptional service rendered
by Litha-Lethu Management Solution, the Fun would not hesitate to recommend them as
a service provider to conduct skills audit process.
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