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To whom it may concern

Skills Audit and Talent Matrix for Sishen Iron Ore Company- Community Development Trust (SIOC-

CDT)

The Sishen Iron Ore Company-Community Development Trust (SIOC-CDT) was established in 2006 by
Kumba Iron Ore Limited to invest in the development of the communities in which the company
operates. The Trust focuses primarily on beneficiary communities adjacent to the Sishen Iron Ore
Company’s (SIOC) mining activities in the Northern Cape and Limpopo and has invested significantly
in community development projects aimed at ensuring sustainability beyond mining operations.

A recent evaluation of the organisation’s community development strategy called for the review of
the current skills versus the skills and knowledge the organisation requires to enable the strategy and
ensure skills alignment with the same. In June 2020, Litha-Lethu Management Solutions (Litha-Lethu),
was appointed to undertake this assignment which, once concluded, was extended to include
succession planning using a 9-box talent matrix for 7 executives.

The total project expenditure amounted to R 464 250.00 (VAT inclusive) and was completed according
to schedule.

Litha-Lethu exhibited were able to deliver on the project with agility within the limitations of the
Covid-19 lockdown, using a series on online engagements to deliver the work and maintain project
momentum.

| would have no hesitation in recommending for their services.

Yours faithfully

Ms Khanyisa Hanisi
Head: Human Resources

Trustees: A.C.G. Molusi (Chairman), A.C. Dippenaar, N.M Mosiapoa, D.J. van Staden, W.F van Heerden T. Henry, S. Thole, K.P. Leserwane (Trustee Designate),
T. Kotsedi (Trustee Designate)
Chief Executive Officer: V.F. Malie,
Company Secretary: Z.C. Mathebula
Donor: Sishen Iron Ore Company (Pty) Ltd



