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1st April 2025

To whom it may concern.

Universities South Africa (USAf) is an umbrella body representative of the 26 public
universities in SA.

USAf facilitates collaboration by providing platforms for the universities to debate on
common challenges; and share best practices amongst one another and with
various stakeholder groupings. It also encourages working together for stronger
public universities.

The institution appointed Litha-Lethu Management Solutions cc ( Litha-Lethu) in
July 2024 to deliver a 360° performance evaluation survey of its five members of
the Management Committee (MANCOM), to determine the cohesion of that team
and identify any key impediments to its functioning.

Litha-Lethu commenced the project with a thorough assessment of the
organisational culture and dynamics that would influence the implementation of the
survey including reviewing the history, structure and functions, potential risks,
stakeholders, clients, policies, rules, regulations, strategies, procedures etc.
relevant role descriptions (including KPAs and KPIs), the leadership competency
dictionary and performance criteria and most recent performance evaluations of the
individuals who comprise the MANCOM.

Communication messages and media appropriate for each stage of the
implementation of the project were designed to increase the level of participation
and build the trust profile of the process. A representative sample that was
statistically valid and reliable was then enabled to facilitate a comprehensive 360°
evaluation. The questionnaire design was validated in independent focus groups
and included a five-point rating scale, coding, system upload, and testing. Upon
completion of the survey, each member of MANCOM was then invited to attend a
one-on-one meeting with Litha-Lethu’s psychologists to discuss the results and
suggested development plans and to interrogate any significant discrepancies
between the scores given by themselves versus those of the raters.

Benchmarking for best practices, regular reviews, feedback and reporting framed
the project roll-out and conclusion.
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Directors: RJ Balfour; SM Buhlungu; AM Crouch; WJS de Villiers; PZ Dube; HC Klopper; P LenkaBula; GSS Mabizela; T Maluleke, T Mayekiso; PA Mbati; M Mokgalong;

MM Moshabela, LG Mpedi; TZ Mthembu; XA Mtose; SWF Muthwa; SK Ndlovu; NS Nhlapo; NB Nthambeleni; FW Petersen (Chairperson); N Poku; D Ramjugernath; MN Sibiya,
R Songca (Vice-Chairperson); MB Tyobeka; Z Vilakazi; PP Matutu (CEO)



| would have no hesitation in recommending Litha-Lethu Management Solutions for
similar organisational interventions. Their depth of experience, and ethical,
professional approach cannot be faulted.

Yours faithfully

& \lasm

Ms Pearl Mokwena
Human Resources Officer.
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