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31 March 2025

REFERENCE LETTER - GOOD SERVICE RENDERED
To whom it may concern

The South African Geomatics Council (SAGC) is established in terms of the Geomatics
Profession Act, Act No.19 of 2023. The SAGC regulates the Geometrics profession in South
Africa by setting, instilling, and enforcing ethical and professional standards as a statutory
body.

The institution appointed Litha-Lethu Management Solutions cc ( Litha-Lethu) in October 2024
to deliver comprehensive services related to the implementation of the Human Resources (HR)
portion of the organisational strategy, a performance management framework, job profiling
and grading (evaluation), and the conduct of a skills audit.

Lith-Lethu reviewed the current organisational structure, aligned it with the overall strategy,
provided recommendations for a fit-for-purpose structure and then facilitated the placement of
employees according to the approved Council structure. Job profiles were then re-aligned,
evaluated and graded. All the existing HR policies and procedures were audited and updated
and new ones were drafted. An appropriate Performance Management Framework was
developed and implemented. A detailed competency dictionary was created to inform and
render an appropriate online 180° Skills Audit.

Given that such exercises can cause anxiety and apprehension amongst staff, Litha-Lethu
maintained ongoing communication with all employees from inception to the finalisation of the
project.

The project was framed by benchmarking for best practice, regular review, feedback,
presentation, and reporting.

The service rendered by Litha-Lethu was professional, inclusive and comprehensive and hence,
I have no hesitation in recommending them.

Yours faithfully,

Morena J LetSosa, GPr GISc1216
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